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Hello Taisel,

Thank you for reaching out. Please find answers to your questions below.

Investment Priority: Based on your experience, what is the single most crucial early-stage investment or policy that a shrinking city can make to effectively stop
the cycle of decline caused by vacant properties?

There is not one single “most important” or “best” investment or policy that every city can lean on to stop the cycle of decline. Local context and situation (rural vs. suburban
vs. urban, history of the community, population size and population change, size of vacant property inventory, location(s) and concentration of properties, market strength,
etc.) play a huge role in determining what will help a community.

Additionally, in the United States, the tools available to the community to address vacancy in a specific municipality impact what interventions will be effective. In the United
States, our national Constitution does not provide guidance about local governance. Broad or limited authority is granted to each local branch of government by each state,
and because of this, local governments have access to different funding sources and interventions dependent on what respective state and municipal law permits. You can
learn more about that here.

Although we wish there was an easy one-stop solution, pretending that this is the case gets in the way of addressing the problem. We often caution local governments
against trying to copy and paste solutions they've heard about from other communities—the solutions that are right for one community are often not right for another. As you
formulate your policy recommendations for municipal governments and real estate developers, | would recommend against trying to simplify a complex issue for the sake of a
snappy pitch.

A common recommendation we make is for a municipality to improve its data collection practices to fully understand the magnitude and specifics of the vacant property
inventory, so that when it creates a comprehensive strategy, it is doing so with full and accurate information about the scope of the problem. Neighborhoods by Numbers: An
Introduction to Finding and Using Small Area Data is a good overview of this step.

Land Banking Success Factors: Beyond basic operational setup, what is the key factor that determines whether a Land Bank (or similar public land authority)
transitions from a custodial manager to an effective revitalization engine? Again, it is challenging to point to one key factor that determines this, especially when
broadening the question, because land banks and land banking autharities are unique from other organizations that serve similar functions. | would recommend reviewing our
publication The Road Ahead for [ and Banks: Opportunities for Growth and Greater Equity for of land banks that have gone from being primarily transactional
entities into more transformational community partners. We also conduct a biannual State of Land Banking Survey that captures information about the operation of land
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